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GOAL
Develop a process to prepare 24 components for a large Diabetes program. Process was to include
printing, assembly, and shipment for 8 studies across 321 US and Puerto Rico sites in 48 hours.

SITUATION
As a result of an FDA audit, the sponsor was required to author, design, and print three
supplemental instruction pieces needed to educate and remind patients of medication dosing
requirements. The sponsor’s commitment to the FDA was to have these materials at the sites within
the current month. The team charged with the responsibility of procuring these additional components
learned of the requirement only 5 days prior to the committed deadline.
For the better part of a year, Imperial Graphics had already been working with the customer on other
components involved with this program. While this was not the first instance where a time constraint
had presented itself, none were like this. With over 40,000 printed pieces all requiring a certain level
of custom finishing, even for the most process capable suppliers, a project of this scope would take
ten business days to complete upon receipt of files; the customer required two days. With the time
constraints as they were, Imperial Graphics had to review the request and commit within a four hour
window. The project was assessed, workloads were evaluated, and the project requirements were
agreed upon.

SOLUTION
Imperial Graphics assigned a cross-functional team to develop a customized workflow for this
project. The workflow was mapped out to determine where standard processes could be expedited or
circumvented without compromising Imperial Graphic’s quality output standards. Files received from
the customer were not print ready, requiring significant modification prior to production. An internal
production meeting determined the print and assembly workflow and timelines for each component,
and assigned specific milestones to achieve within the allotted timeframe. As each component was
completed, a one-piece workflow was set up immediately for assembly. Simultaneously, distribution
was preparing and processing the necessary shipment documentation for over 300 shipments to be
shipped out the same day.

ACHIEVEMENTS

›
›
›

Achieved completion of all 321 shipments within the 48 hour timeframe
Demonstrated flexibility to answer a customer’s needs by being able to temporarily reallocate
resources and adjust established workflows to meet a very aggressive deadline
Provided real-time updates to customer regarding project status and shipments

For more information, please call 855.818.3406 or visit www.impgraphics.com
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SUMMARY
Life Science companies are continually faced with compressed timelines in the clinical trials environment.
With this reality, it is imperative to have relationships with suppliers that have the capacity and flexibility to
execute and meet these requirements when needed. Imperial Graphic’s ability to absorb this project and
develop an innovative process management flow enabled the customer to meet all FDA requirements in
support of their studies.

40+ years in life sciences.
4,000 active protocols under management.
50,000+ global shipments to sites annually with 98% on-time delivery.
Imperial Graphics is a known and proven leader in the development, production and delivery
of site materials and supporting solutions. Across the world clinical teams rely on the experience
and quality our teams consistently provide, keeping studies on track and on time.
SERVICES INCLUDE
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Trial Theme and Graphic Identity
Study Design from Protocol
Investigator Meeting and Materials Support
Web-Based Global Collaboration
Production, Printing and Distribution of Study Materials
Study Closure and Archiving
Real-Time Information Management
Design Services
Imperial Marketplace®
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File Library/Document Management
Case Report Forms
CRF Builder
PRO Documents
EDC Launch Kits
Source Documents
Regulatory and Pharmacy Binders
Mini Protocols
Patient Education Materials

PART OF THE FAMILY
Imperial Graphics is proud to be a part of the Imperial Family of Companies—a clinical research support organization
also comprising DAC Patient Recruitment Services and ClinicaLingua Translation Services. Together, these three
vertically integrated brands focus on patient recruitment, translation services and site material production and fulﬁllment.
Imperial Graphics is poised to provide efﬁciencies and savings not found with other production houses. Working in
synergy with our sister companies, we offer start-to-ﬁnish clinical trial solutions with the power of three companies
through the convenience of one contact and one contract.

For more information, please call 855.818.3406 or visit www.impgraphics.com

